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Introduction
During the last decade, there was a global financial crisis that began in December 2007, which has had a large impact on the current real estate industry more than any other. This financial crisis period, which is also referred to as the great recession led to unprecedented challenges in the real estate sector. Brookfield Asset Management Inc., which is a Canadian real estate company was largely affected by the financial crisis in 2008 through the housing bubble burst. However, the company applied a strategy that involved ensuring that the firm had adequate capital for the purpose of supporting its existing business, and acquiring the control of new assets and businesses that were offered at intrinsic value. In addition, the company also focused on repurchasing debt and converting it into equity. This is a case study on the way in which the Brookfield Asset Management Inc. utilized asset acquisition strategy to solve the financial crisis problem in business and the way in which the strategy benefitted the company.  
The problem
In the context of a financial crisis, the prices of assets go through a sharp decline in value, consumers and businesses are rendered incapable of discharging their debts, and the financial institutions undergo liquidity shortages. In addition, a financial crisis is usually linked with a bank run or panic whereby investors placer their assets on sale or withdraw money from their savings account due to the fact that they are afraid that the value of their assets will decline if they remain in financial institutions. Moreover, a financial crisis situation is also characterized by the bursting of a speculative financial bubble, crash of the stock market, sovereign default, and currency crisis. The 2008 financial crisis was a scary time for many global real estate companies since there was a crash of the financial markets, money lenders ducked for cover and federal officials who had already panicked scrambled to save the economy. Significantly, the years that ensued caused both opportunities and misery to players in the real estate market. 
However, a decade after the crash, most of the huge properties and companies battered by the bust have recovered through debt restructuring and the owners of the bubble-era are long gone.  Credit crisis, bank collapse, government bailout, and mortgage crisis are common phrases that hit the headlines throughout the fall of 2008, a period in which most real estate companies lost their value. With its roots in 2008, the subprime mortgage crisis brought about a heavy decline in the market value of Brookfield Investment Inc. as prices broke down to more than 30% (Kotz, 2009). The shareholders of the Brookfield Asset Management Inc. rushed to the exits in the September of 2008 as they were worried that it would be impossible for the company to refinance loans that amounted to more than $4 billion. The troubled housing industry attracted most of the headlines due the role that it plays in touching off the economic slowdown and financial crisis (Ivashina & Scharfstein, 2010). The real prices for offices and buildings also declined and the quality of bank real estate loans deteriorated as shown below.
Figure 1: Real prices of offices and buildings 
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Figure 2: quality of bank real estate loans  
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The solution
For the purposes of getting out of financial crises, there is a need for businesses to exert optimum effort. This takes time and resources because it is impossible to overcome a financial crises problem instantly (Crowe, Dell’Ariccia, Igan, & Rabanal, 2013). The fact that 2008 was with no doubt the most challenging year ever in the real estate business due to the financial crisis, Brookfield avoided a large proportion of then investment mishaps that were experienced by other real estate giants. This was due to the kind of long-duration hard assets that are owned by the company. 
[bookmark: _GoBack]After overcoming the global financial crisis, the years that came after 2010 displayed a better image of the economic situation. During the crisis, the company’s investment posture was focused on making sure that the firm had adequate capital for the purpose of supporting its existing business, and acquiring the control of new assets and businesses that were offered at intrinsic value. Based on the fact that Brookfield Asset Management Inc. supported a couple of rights offerings and had acquired numerous distressed assets mainly via the repurchase of debt for conversion to equity purposes, the company managed to have a significant expansion of its asset base working for both the clients and shareholders. The company believed that through acquisition of assets through distress circumstances provides one of the limited ways of acquiring assets at significant discounts (Brookfield, 2010). 
In addition, the company also employed the capital recycling and non-strategic asset pruning strategy to recover from the global financial crisis, which later helped greatly in the generation of net cash proceeds. For instance, in October 2008 the company sold off part of its 580,000 of freehold lands in the United States Northwest to an institutional investment partnership, where Brookfield manages and retains 40% of both direct and indirect assets. In the process of restructuring, the company further focused on asset classes that are known to have a good experience in making such investments with the ultimate goal of controlling the assets. The company spent the better part of the second half of 2009 dealing with restructuring opportunities. Its most focus was on carrying out investments on the acquisition of distress debt positions or placing itself in a manner that was possible to acquire a couple of distress assets (Brookfield, 2010). Accordingly, the company was able to capitalize on converting these restructuring opportunities to real investments. In addition, the company engaged in extensive fundraising activities and ended up raising $14 billion third-party capital for investment that enabled it to acquire more assets during the recovery phase of the market cycle (Acharya, Rao, Bhattacharjee, & Wright, 2010).
Figure 3: Fundraising during the financial crisis
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Source: (Brookfield Asset Management Inc. Annual Report 2009)
Results and the Current Situation
Notably, regardless of the fact that private fundraising was constrained severely due to the 2008 financial crisis, Brookfield’s flexibility in approaching the market made it possible for the company to close a number of funds.  The company has since diversified its portfolio and its financing structure with regards to its 2008 recovery strategy. For instance, Brookfield Asset Management Inc. has a major chunk of business in critical infrastructure such as power, telecom, and utilities, which continue to remain in operation in times of crises. Making a comparison between the current economic mayhem orchestrated by COVID-19 and the 2008 financial crises, Brookfield is in position to manage the current volatility and uncertainty since the financial system is still in good shape. This information is readily available in the company’s website.
Figure 4: Brookfield Liquid Assets[image: ]


 During the tough times, the company has since planned to maintain sufficient capital for a worse-case scenario. Further, the company can also plans to repurchase its old stock at depressed prices due to the fact that the management is certain that the prices will still recover in future. The company has not changed this method/strategy since it is a fruitful one and Brookfield keeps on acquiring more and more assets from different fields to diversify their portfolio.


Conclusion and Recommendation
The global financial crisis that occurred in 2008 had a negative influence on the real estate and financial markets. In addition, the increased costs and reduced accessibility to financing had negative consequences to the commercial real estate markets and secondary impacts on investors and bank. This analysis is an important one and most especially in the business world due to the fact that economic downturns are inevitable. Brookfield Asset Management Inc. managed to maneuver due to its resilience, flexibility, and business strategy and other businesses can learn from this Brookfield case. While in business, it is always important to understand that major crisis will always come out of distortions due to the level of global financial system. Moreover, learning from past mistakes and also from successful actions can largely assist in enhancing the design of institutions, regulation of the market, and policies, which would therefore help in reducing the virulence and incidence of financial crises. Another way that businesses across the divide can benefit from this case study is that overcoming financial crises problems begins with first determining the cause of the financial crises in order to come up with a permanent solution. In addition, it is important to review the sales strategies to establish whether they work or not. This can be done by evaluating the marketing initiatives. It is also important to consider value investing. This will go a long way in helping businesses overcome economic downturn situations like the current COVID-19 pandemic. Nevertheless, further research studies should be conducted to determine the reasons that make some firms more resilient than others in situations of economic downturns. 
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